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CROSS SELLING
GROW YOUR MRR!

LEAD GENERATION
Attract & Convert 
More Prospects!

DIGITAL MARKETING 
Boost Awareness for 
Services!

AI & AUTOMATION
Replace Manual Sales 
Tasks at Scale!

SALES 
AUTOMATION
AI Enablement

CUSTOM WEBSITES 
Your 24x7 Sales Rep!

SALES TRAINING  
MSP Specific 
Onboarding Courses

SALES TOOLS 
QBRs, Proposals, 
Brochures, Presentations 
& More!

Dealer Engines of Growth
 Turnkey Business Accelerators

LOGO



1. Who is HEALTHCARE?
2. Healthcare PAIN POINTS
3. PROSPECTING Strategies
4. Xerox OPPORTUNITIES
5. Key Takeaways to WIN!



1. I have Healthcare REFERENCES to Show Healthcare Prospects. 

2. I know when all the RFPs are coming out at the local hospitals.

3. I follow local Healthcare Organizations on LinkedIn.

4. I am connected to all my Healthcare customers on LinkedIn. 

5.  I always ask for 5 STAR Google Reviews from Healthcare customers. 

6. I can list 10 healthcare pain points. 

7. I have visited my competitor’s website in last 90 days. (Healthcare)

8. I have spent 60 minutes studying Healthcare on the internet. 

9. My prospecting skills in Healthcare are perfect. 

10. I am great at linking Healthcare Pain Points to Xerox Solutions.

1 - 10

Sales Readiness Assessment 

Below 50 = YIKES! 51 – 70 = MIDDLE OF THE PACK! 71 – 100 = WOW!

TOTAL          / 100 



Breach After Breach…



Undisputed Leader in Print Security



Zero Trust

Xerox Supports Zero Trust.

Best Practices to Implement Zero Trust

Authenticate and Control Access
• Verify all access to devices and network

Monitor and Detect
• Continuously scan for security threats

Contain and Remediate
• Limit and eliminate potential compromises

Protect (data and documents)
• Encrypt and password protect files; remove data 

no longer required with NIST approved algorithms

Automate
• Enforce compliance through automation of 

security polices

9 18 June 2024

Monitor Everything I Trust Nothing



TOP 6 Paper Intensive Industries (Pages / Day)  

1. Education
• 784 million pages

2. Healthcare
• 271.95 million

3. Retail
• 111.7 million

4. Finance
• 79.8 million

5. Manufacturing
• 79.4 Million

6. Law
• 48.19 Million



Market Vision and Demonstrated Leadership in 
Digital Transformation (DX) for Healthcare Industry.

The results of our study 
proved that Xerox has the 
products and programs to 
serve the needs of 
healthcare customers in 
areas from document 
imaging and intelligent 
workflow to DX and health 
records automation.”

Jamie Bsales 
Principal Analyst / Office Group  

Credibility Counts  



16 Types of Healthcare Organizations

Hospitals Plus…
1.   Ambulatory Care Centers

2.   Long-term Care Facilities

3.   Home Healthcare Organizations

4.   Mental Health Organizations

6.   Public Health Organizations

7.   Health Maintenance Organizations (HMOs) &     

Preferred Provider Organizations (PPOs)

8.   Pharmaceutical and Biotechnology Companies

9.   Medical Device and Equipment Manufacturers

10. Health Insurance Companies

11. Academic and Research Institutions

12. Professional Associations and Advocacy Groups

13. Laboratories

14. Retail Health Clinics and Pharmacies

15. Health Information Technology Companies

16. Wellness and Preventative Care Organizations



2024 HEALTHCARE PAIN POINTS

1. Staff Shortages
2. Employee Burnout
3. Paper / Document Intensive
4. Huge Volume of Back-Office Tasks
5. Data Security Risks
6. Patient Privacy
7. Regulatory Compliance Changes (HIPPA)
8. Rising Costs
9. Cost Containment / Savings
10. Patient Experience Issues

37% of Healthcare Leaders 
pinpointed COST CONTAINMENT as 
their single most important priority 
in 2024.



Leader 

• Strategy
• Reputation
• Performance
• Compliance  

• Quality Control
• Staff
• Vendors
• Expense Mgt
 

Managers

Task Doers
“Make my job 

easier / better” 



Rick’s “SUBJECT LINE LURES”

Subject: PERSON’S NAME / YOUR NAME

Subject: TARGET COMPANY / YOUR COMPANY

Subject:  Meeting Wed 10am

Subject: Trish said to contact you



THE ULTIMATE EMAIL PROSPECTING TEMPLATE

Hi Mary, I work directly with other (POSITION) in the (BUSINESS TYPE) industry like (REFERENCE 1 & 2) 
to provide technology solutions to these common challenges;

• AVOID PAIN / ACHIEVE GAIN - 1
• AVOID PAIN / ACHIEVE GAIN - 2
• AVOID PAIN / ACHIEVE GAIN - 3

Mary, the purpose of my email is to request a 30 min “Information Sharing Session” (live or virtual) so 
you can see what others are doing in your industry. 

Would next Wednesday at 10am work?

Thanks in advance!

Rick

Ps: I will follow up by phone to confirm your availability and here’s a relevant case study 
for your perusal. www.linkhere.com 

1. Staff Shortages
2. Employee Burnout
3. Paper / Document Intensive Processes
4. Huge Volume of Back-Office Tasks
5. Data Security Risks
6. Patient Privacy
7. Regulatory Compliance Changes 
8. Rising Costs
9. Cost Containment / Savings
10. Patient Experience Issues

Insert 3 Pain Points 

http://www.linkhere.com/


Rick’s PHONE PROSPECTING TEMPLATE 

Hi Mary, this is Rick Lambert with “Imaging Plus”…

I work directly with POSITION like you at REFERENCE 1 to help them solve 
challenges like; 

Paper Intensive Processes, the high volume of back-office tasks and of course data 
security....

Mary, the purpose of my call is to book a quick Information Sharing Session so 
you can see what other people in your position are doing …

 …I’m looking for 30 minutes in person or virtually…(no obligation)

…when might be a good time for you next week? 

SAMPLE TALK TRACK



Why     ?

TOUGHER SCREENS BUYERS ARE ON LINKEDIN DIRECT 1:1 ACCESS



3,200+ Graduates    100% Recommended 

Dealer Validation 



Key Takeaways 
1. Healthcare is Document Intensive
2. You & Xerox Have Solutions
3. Study the Industry You’re Selling Into 
4. Quit Spinning Your Tires!
5. Call Higher

www.selltowin.com/XeroxPartnerPromo 

Partner Promo

http://www.selltowin.com/XeroxPartnerPromo
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